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Discussion/Rationale

Action Meeting Date/ltem  |Action (A)
Number |[Number Decision (D)

Information (I)
8. 2025/10/08 D/A
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presented a paper on Ambulance
Control Centre Management Structure
Review which presented options for restructuring
the ACC management team, with the Executive
Team agreeing to a one-year test of change for
an additional 8A post focused on non-conventional
dispatch and resilience, aligned with project
management resources.

Three options were presented 1. maintaining the
status quo, 2. reconfiguring existing

resources, 3. adding a temporary 8A post with
option 3 being the preferred option.

Following Executive Team discussion, it

was agreed to proceed with the one-year test of
change by creating an additional Band 8A Deputy
Head of Service to take forward the review of all
Non-Conventional Dispatch with a clear remit

of structural review, whilst ensuring alignment with
project management. It was further

agreed that updates on progress should be
presented to the Exec Team at 3, 6 and 12

National Operations
Director

General Manager ACC

month points.

Dates to be confirmed,
with updates to Exec
Team at 3, 6 and 12
month points following
appointment of Deputy
Head of Service




